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CRITERIA FOR SELECTING OPERATION
TRANSFORMATION LEADERS

1. Clarity on the part of the applicant as to why they are applying
to be a volunteer leader:
a. Clear personal motivation
b. Clear personal goals
c. Clear understanding of their role in inspiring and leading
or motivating others, in their role as volunteer leaders
2. Likelihood of benefit from/Need for, lifestyle change is high
a. E.g. Morbid obesity, accompanying weight related
medical conditions such as Diabetes, Blood Pressure,
Heart Disease, Mood-disorders.
3. Cuality of the Personal Statement
a. Evidence of effort in completing the personal statement,
with all issues considered and articulated well.
b. Convincing argument as to why they should be selected
4. Likely to inspire many and be representative of the diverse
population in UCC



